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Future Scenarios regarding China’s Rare Earth Export Controls
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U.S. and allies) or a countries would face
complete halt, as a production shutdowns
retaliation in a severe within months if stockpiles
confrontation (such as a deplete. Prices for rare
military conflict over earth materials would
Taiwan or extreme skyrocket worldwide. This
sanctions). Triggered by a “nuclear option” would
geopolitical shock that likely backfire long-term: it
threatens China’s core would irreversibly drive
interests, where economic decoupling, cause allied
costs are secondary to retaliation against China,
strategic outcomes. and incentivize a crash
program to build alternate
supply chains (including
potentially expensive
recycling and substitution).
China’s dominance would
erodeinafewyearsasa
result, but not before
causing chaos in the
interim.
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effective. China could then
pivot to competing in
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Scenario

Description & Triggers

Likelihood
(Mid-term)

Impact & Consequences

earth feedstock itself (as it
already has started doing
to feed its refiners. This
scenario represents a
strategic loss for China’s
coercive power but could
lead to a more stable,
diversified market
benefitting consumers
worldwide.

5. Cooperative
Governance
("Resource
Truce")

A more optimistic but less
likely scenario: China and
other major powers strike
agreements through
forums (like the G20 or a
new critical minerals club)
to refrain from drastic
export restrictions and to
collaborate on scaling up
production sustainably.
Triggered by recognition
that supply chain shocks
hurt all sides and derail
climate goals.

Low

(Given the
current strategic
rivalry,
cooperation is
unlikely short
term).

Impact: Would defuse the
rare earths issue as a
weapon. China would still
profit as a top producer but
with agreed limits or
transparency on export
policies. Importers would
feel more secure, though
they would likely still
pursue some independent
capacity for insurance.
Such an agreement could
involve environmental
standards and recycling
initiatives to reduce
demand pressure. While
ideal, this scenario would
require a significant thaw
in geopolitical tensions or
mutual dependence strong
enough to override conflict.




